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Interviewer: So it is truly a presentation.

Gingrich: It really is. Yeah, in fact we dropped the term lecture. It’s a presentation rather than a
lecture.

Interviewer: And, do you have any more names to give me?

Gingrich: Well they’re sort of randomized right now.

Interviewer: Well how long will the inserts be?

Gingrich: I think pretty short. Generally between 40 seconds and four minutes.

Interviewer: 40 seconds? .

Gingrich: To 4 minutes. You watch the evening news. The average sound bite in 1988 in
presidential campaign was nine seconds. If you can get 40 seconds done right that’s a lot on
television.

Interviewer: And how is GOPAC involved in this?

Gingrich: It’s not involved in this at all.

Interviewer: Are you going to bring a lot of your ideas to GOPAC though?

Gingrich: Absolutely. Every single one of v.hcn'1.

Interviewer: Is GOPAC going to be. Are they going to setup a downlink satellite?

Gingrich: 1don’tknow. I guess they legally could. Frankly, the Democratic National
Committee could. We’d be very happy if they wanted to. I sent a copy of my basic speech over
to the President today and I talked to him bricfly about the course yesterday.

Interviewer: What did he have to say?

Gingrich: He’s interested. We were talking about how much the World is changing. How to use
the changes. I have a call into Pat Moynihan. We’ve been swapping calis for a week because

want Moynihan, I’'m really going to try to talk Moynihan into being on the course. He’s the guy
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who first pointed out that the Welfare system was destroying the family and I'm going to beg
him to do-a couple of minutes on tape for us. And I'm also going to beg him to do one of our
critics. He is one of the smartest guys in America and the fact that he’s a Democrat doesn’t
matter to me. He’s a guy who really tried to think and just not be bound by the liberal ideology.
So my position is if the Democratic Leadership Council wants a set of t.hé tapes, we’ll sell them
to them at the same price as anybody else. If they want to doubt me theycan _____ that the
goal here is about America — this is not renewing Republican civilization — This is renewing
American civilization and any American of any background is mnterested in renewing it. We
want to have engaged(?)

Interviewer: Why did you choose Kennesaw for your site?

Gingrich: Ah, to be very honest, I'm very impressed with Betty Siegal (sp?) and Tim Mescon.
I've know Tim’s Dad for years and they are just a fabulously entrepreneurial, creative family.
Andy Betty and I talked on several occasions. Ihave ties with Kennesaw people going all the
way back to 1974 when I participated in a planning program for the faculty of Kennesaw on
expanding the college. I was brought in along with a guy named Darryl Connor(sp?). We went
to Rocky Bufford (sp?) 2 and % days of faculty on a retreat so I've had a long personal
affectionate relationship with the college. I wanted to do it here at home. I wanted ittobea
Georgia based, Georgia originated program and candidly I wanted do it at a public school. And,
I thought either Kennesaw or Southern Tech would have been wonderful places. But it just
seemed to me given the tremendous growth of Kennesaw and the fact that it’s really a little more
of a liberal arts rather than a science and technology orientation. I love the people at Southem
Tech and I don’t want to put anything in that would in any way imply that they’re not fabulous

people because they’re great. I work with them on their quality program but it just seemed to me
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that it just somehow fit with Tim and Betty were trying to do and the minute I talked to Tim
about it he just was extraordinarily helpful and has been very positive all through 1t. He has been
a great host and a great sponsor and so I just. It’s really grown. The guys at Emory told me that
they were sort of upset that they didn’t think of calling me first and I'm an Emory graduate so
there is a certain affection there and I had dinner one night with the President of Georgia Tech
‘which is a great national institution and we talked about it  little bit but I just felt better about
keeping it here at home and having it at a state college, open to everyone with a population of
working students who really represent I think the core of what it is going to take to renew
American civilization.

interviewer: Those are all my thoughts.

Gingrich: O.K.

Interviewer: Do you have any more comments?

Gingrich: You tell me for a second, what is your reaction to all this?

interviewer: Well I'm glad you picked Kennesaw and I hope it helps Kennesaw grow and I
would be interested to see what you come up with.

Gingrich: So will we. We are excited by the ourselves.

interviewer: But also, I have to admire you for putting all this work in. Goodness, you guys are
going to be exhausted by the end.
{laughter]
Gingrich. We will. We’re measuring it. We are pacing ourselves. But it is really --If you want
sometime look at my schedule. I think literally we schedule ninety hours a week
Interviewer: I’m a little upset that Kennesaw has not become a university.

Exdabit 142
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Gingrich: I think that will happen.

Interview: My boss says we are so close to it now. That we’ll probably be a university by now.
That it’s around all these other schools.

Gingrich: What has to happen is DeCalb and Cherokee and the larger delegations have to decide
that as a collective group that that is one of their major goals. Don’t quote me.

{Inaudibie here]

New Voice:

In the Continuing Education Department, Clif Roberts -- His first name is one F -- and
Sharon Jones Baron have been great. Sharon is the head of their Marketing Division in the
Continuing Education Department and she’s doing an ad that’s goint to be in National Review so
their using it for their national advertising.

Interviewer: okay.

Voice: and then, I don’t know if you have the names of the others that 1 mentioned. Dr. Jeffries
Interviewer: yeah, I've got those.

Voice: and Dr. Goldman, Dr. Roberts. 1 think I talked to you about both of them too.
Interviewer: Do you have a list of the names you’ve definitely got confirmed involved in the
program. I didn’t want to bother him with that. But my editor is, like, hammering at me. Geta
confirmation on Thomas.

Voice: He says Clarence Thomas is confirmed, Jack Kemp is confirmed, I can get a list from
him. But what I will do is — today, we are meeting today again and I'll tel} him I need a list of
people who are definitely confirmed as being involved. Because obviously we don’t want to

mention people who really aren’t. I think most people that have expressed will end up being
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involved, but until they say for definite and for sure I don’t want you to put it in your story

Interviewer: That’s what I want to be sure of too. I worship accuracy, I must tell you.

Voice: Good, you’ll be a nice addition to the newspaper staff.

Interviewer: Ihope so. There’s a couple of other questions I have. Ihave written down ovcrA
here. I'm a list writer. It’s the only way I keep sane.

Voice: Oh, I know, Me too. Otherwise you try to keep everything in your head and it drives you
crazy. ;

Interviewer: It does, I truly believe that it does. That’s why wehavesomuch___ inthe
world. OK. The continuing education thing — we got that. The budget thing.

I have written down over here.

Voice: Okay, you know who I would have you talk to about that is Jeff. Jeff has a better ~ h_e's )
more the head of planning the budget and everything. Let me see if I can get him back. Is there
something else you wanted to ask me about.

Interviewer: I think that’s ... Budgets. Fun talk.

Voice - Jeff?

Interviewer: About how much is this costing total.

Voice: About $290,000.

Interviewer: $90,0007

Voice: $290,000.

Interviewer: Now. How much is it costing Kennesaw State College?

Voice: Whatever the cost of the classroom is - that’s it. 1 have no idea. Basically providing the

lecture hall.
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Interviewer: And what about the Kennesaw Foundation?

Voice: That’s the $290,000.

Interviewer: That’s all.

Voice: Yes.

Interviewer: OK. that pays for all of it. And they’re getting if from ...

Voice: Foundations. General places - the Kennesaw State Coltege Foundation isa 501(c)(3)
research and educational institution and they can take contributions from individuals from
foundations and corporations. So far we’ve had contributions from both ... let’s see... we’ve had
individual contributions — we’ve had contributions from foundations and corporations and I
expect it to be through corporations and foundations that make those kinds of contributions
happen.

Interviewer: Will the money from the first three classes go back into the American Renewing -
the class?

Voice: The money from the first three classes.

Interviewer: From all, the videotapes?

Voice: The audiotapes. The videotapes, video - all of that wils - if any money is made on any of
those things which is an op?n question it will go back into the Kennesaw State College

Foundation. And the $290,000 does not include the audiotapes, it doesn’t inciude the videotapes,

what we've done is price those to try and basically cover the cost of providing so the
satellite is free, the videotapes are $119.95 for ten two hour video tapes, the audiotapes are
$69.95 for the two audio tapes and those are mailed priority mail the week after each class. It
also includes frankly more mail costs than there is tape costs in there and one of the problems is

there is a big difference, for example, between somebody who calls the 800 number which costs

15 E\(“\.I b\‘} '41



1207

money, uses a MasterCard which costs money because there is 2 master card fee as opposed to
somebody who sends in a check and they pay for the stamp and they pay for ... there’s no
MasterCard fee. So you have to throw a dart at it. Dartboard and say how many do each of those
things then make a guess about how much you have to charge them in terms of money. My
guess is it has to about break even because if we were to sell a large number of them and lose
money on each one we would have a problem so we price them so at worst it should break even
and at most it may generate some money for the foundation.

Interviewer: And what is your I guess you say maximum expéctation?

Voice: 1don’t know maximum. We're working off assumptions of about 50,000 students
around the country altogether about 500 organized sites around the country altogether for this fall
but at this point it is very conjectural, the 800 number just got up and running yesterday and
we’ve just gotten our little flyers printed and so forth so I think those are good guesses but there
is no way to know with certainty. At this point they are still discussing it.

Interviewer: And, how many downlink sites did you say? .

Voice: 500 would be my guess, would be my guess.

Interviewer: That’s your expected on what you have now.

Voice: No that will be my guess of what we will have for this fall class and then hopefuly that
will build over the next three years.

Interviewer: All right, I think those are all my questions.

Voice: Okay.

Interviewer: It’s a lot to absorb ... do you have anything else to add?

Voice: 1don’t think so. I think it is a neat project. I’m very excited to be a part of it.
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Interviewer: Nancy told me you were also helping with the course.

Voice: Yes. Yes.

Interviewer: What is your role in that?

Voice: For the last about4 and Y years I’ve been one of three or four peopie around Newt, who
serve as kind of intellectual advisor and planner if you will and so we are very ... 1'm an
economist by training, he’s an historian so we come at it from different backgrounds but we have
very similar kind of views of the world and so we are good complements to one another —I'm a
god complement to him -- so I'm working with him in desigzﬁhg the syllabus, designing classes,
the message and so forth. Newt is unique in the sense that no one writes for him. In the four anc
¥ years of working for him I don’t think - I've never written a speech for him in the sense thata
speechwriter writes a speech for a politician. But it is much more than a nature of an informal
conversation where there is a lot of give and take and hopefully what comes out in the end is
better than what we started with.

Interviewer: So you’re just advising readings and things like that and he’s doing this the word
planning on how things are going to be phrased?

Voice: Itis a deeply personal - teaching a class - I've taught myself before and it1s a deeply
personal exercise. You can’t get up there and spout somebody else’s beliefs. You have to know
what your saying and understand why your saying it because you’re the person who is going to
be answering the question to the students who hold up their hand and says why do you think tha:
that point has anything to do with this and you say that so and so — you say such and such a
book and such a such a quotation to make this point but doesn’t it really mean thus and so—well
you better know [laughs] the answer to that questions or your in trouble. So even much more so

than any kind of a political environment you can’t -- no one can design a class for somebody
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else. And so this will be very much a personal product of Newt’s background, Newt’s thinking
and what NM believes. But in order to kind of bring out what it is you believe, what it is you
know, it is useful to have people to talk to.

Interviewer: And you’re one of his advisors then?

Voice: Yes.

Interviewer: How do you think it is going to help him. - - politically like, the last race .you must
have done some really good advising because he won?

Voice: Actually I was not — I was not much — I was not involved in the Congressional race at all.
1 don’t know that there’s a narrow political benefit to it. I think the benefit to him personally is
the benefit of understanding much better what direction he believes the country needs to go in
and therefore being able to explain that much better in the political environment and hopefuily
being a better representative of the Sixth District and his larger role as a leader in the House. In )
terms of a narrow political benefit it is a pretty academic project. I mean the people who will be V
involved, there is no sort of natural, immediate like boy this is going to help people to vote for
him or get people to — I will say one thing that I think — Newt is -- most people when you tell
them Newt has a Ph.D. in History and taught History for eight years before coming to Congress
raise their eyebrows and say “Gosh I didn’t know that.” People don’t understand that there isa
big pm:t of it which is a History professor and an intellectual who thinks about things and to the
extent that people come to have a more rounded and complete view of who he is as a person, I
think that can’t hurt. Ultimately when you’re running for election you’re running on the basis of
who you are as well as what you are and what you believe and what your going to do and the
more people can understand the wholeness of who you are as a person and at a minimum the

better the chance they have voting the right way in the sense that more information is better and
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in Wewt's case Mewt's & pretly good person and this will be s way for people 0 endersiand mom
sbout whiy he is & good person et again I think it"s all so vague that there's ... il comes back o
what is the political benefit in the narmow sense in which peaple sy what @ the palitical benefil,
I'm net sere these i cne.

Ieperviewer Wow what & your background? Yow sy you're an economis

Veioe: ['ve spest acuslly 15 yesrs in ‘Washingion DC.  1°m from Chio. 1hawe a PhIx in
Eeonosses Fam Univ, OF ¥irginds, And, I"ve worloed in the White Homse in the Offfcs of
Munsgement and Budget and mught sconomics af e Univ. OF Virginis snd Geonge Mason
Urdversicy amd ['ve spent the last four years working with Mewt on idess s lasgusge and
Irterviewer: So you're his big picture plansésg sdvisor?

Vaoice: Yei

Imeraewer | cas underatand Betler mow.
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Thres times in the past 20 years, there have been major shifts in Congress, although
these were much smaller than had been fairly routine in the lower House during earlier
decades. On each of these three occasions, a national mood precipitated the shift;
once in a positive way that truly impacted people’s votes and twice in a negative sense
that reduced Republican turnout, resulting in heavy losses, even while the total

Democrat vote remained relatively unchanged.

A growing sense within the electorate that a real choice between alternative directions
must be made in the leadership of the nation could intensify during fractious 1992
elections. Every effort must be made to take advantage of that opportunity because as
noted by Haynes Johnson, a syndicated columnist, "In the future, take no race for

granted.”

Additionally, any effort must also simultaneously ensure the best possible environment

for incumbent Republican Members to retain their seats.

This requires two things. In order to retain current seats and make the gains nceded
for Republicans to win control of the House, a national environment must be molded
by Election Day that makes such a shift possible, which is seen as desireable by the
electorate. Secondly, campaigns must be created at the local level which have the

capacity to benefit from any such national environment. In short, a new national

3
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of Terry and Mary Kohler and Buddy and Lois Teich this effort could never have
gotten underway. Likewise, the vision and path laid out by Congressman Newt
Gingrich charted the course for the plan. Bo Callaway, Kay Riddle, Joe Gaylord, Jeff
Eisenach and Jim Tilton for providing guidance and invaluable. direction in developing
much of the framework this document was formulated from and for discussions that

took place during the 1990 North Pole Basin retreat hosted by Bo and Beth Callaway.

5
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In 1992 a number of circumstances will converge to create an unparalleled period of

dislocation and potential turnover in the House of Representatives:

- Redistricting based on the 1990 census which means that no fewer than

21 states will gain or lose 2 cumulative fotz?] of no fewer than 38 seats.

- An additional 11 to 14 states which will neither gain nor lose seats, but
which could experience sigrnificant boundary changes due to changing

population patterns within them.

- The 1983 Civil Rights Act mandates that, whenever possible, districts
should be drawn so as to virtually assure the election of a minoritj, i.e.
minority communities can no longer be distributed within several districts
if_geographically a minority-controlled district can be created. No fewer

than 15 states could potentially be impacted by this factor.

- Any member who seeks re-clection in 1992 loses the opportunity to

convert any unused campaign funds to his or her personal use. Currently,

7
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109 members have sufficient surplus funds to at least be sensitive to this

fact or are otherwise rumored to be possible retirees.

The combination of these factors suggests there will be no fewer than 176 districts in
1992 in which either no incumbent will be running, or an incumbent will be running in
an area where he or she will have previously represented less than 50% of the

residents.

At no time in modem history will there have been so many seats open or relatively
open. Thus, in an age when 96 percent or more of incumbents get re-elected, it is

‘unlikely that a similar opportunity will soon present itself.

The challenge which must be met is to have competitive Republican campaigns in each
of the "open” districts, plus, at least all marginal Democrat districts, and then create a
national environment that will provide the final momentum for victory. This will

require that the following majon: dbjecu'vcs be accomplished:

Dev;lop a prototype agenda that Republicans commit to enact into law
during the first 100 days of the 103rd Conéres if they control the House
of Representatives. This agenda cannot be based on incrementalism, but
rather on putting in place the radical changes that are ﬁeeded to deal
with fundamental problems. The agenda must be the basis for goveming,

8
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rather than simply a party platform and it must attract candidates,
financial support, media attention and votes. The Agenda should appeal
to candidates, voters, contributors and Americans on the most basic level
and must address their most basic concerns. In short, the Agenda must
clearly show how it will keep Americans: safetv, personally and
‘collectively, domestic and foreign; working and productive; saving for their
personal and collective futures; jnvesting to assume the best jobs; learming
in order to be competitive; healthy personally and environmentally; And
the totality of the Agenda must be based on personal and governmental

honest and integrity,

Specific issues which must be explicitly addressed to meet such a test
would include: balancing the budget by cutting federal, not family,
spending; providing an effective educational system; addressing the
collapse of the infrastructure in America’s major cities; winning the war
on crime and drugs; improving the cost, availability and quality of health
care; initiating true budgetary and tax reform; managing government so

that it works; and, radically reforming the military procurement systen.

Attract and encourage hundreds of prospective quality candidates so that

no matter how the lines are drawn in any state, or when they arc drawn,

Exhbit M5
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no possible “opportunity district" ends up without a quality candidate who

supports that Agenda.

Provide a new national pattern which will spawn radically different
campaign models which grow from the unique characteristics of each
district and focus the full energy of the campaign within the district and
delay any significant expenditures or traditional organizing efforts until

very late in the campaign cycle.

Create a new training program keyed to these models which focuses
considerable attention on local empowerment and communication skills

(including sufficient knowledge on which to base that communication).

Establish a national fundraising mechanism with a very strong district
activist component which is designed to appeal to those committed to an
alternative agenda which could attract resourcss of specific congressional

districts and candidates.

Put in place a program that guarantees sufficient dollars will be available
to launch a massive advertising campaign keyed to the Agenda and those

candidates who support it.

10
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Achieving these objectives must be planned for in the context of the political, issue and
governmental environment that will exist at that tme. An initial assessment of 1992 is
included in Appendix C and may in fact be somewhat more optimistic than is totally

warranted at this time.

As noted in the preface, business as usual must be avoided if the potential opportunity
that 1992 represents is to be achieved. These objectives as outlined, and the following
detail for each of them, is a first step towards assuring that the effort will truly meet

the criteria of being business NOT as usual.

11
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GOAL.:

Elect a majority of the House of Representatives
which supports the enactment of a revolutionary

Agenda for a Successful America in the first 100

days of the 103rd Congress.

12
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GOAL:

Elect a majority of the House of Representatives
which supports the enactment of a revolutionary
Agenda for a Successful America in the first 100

days of the 103rd Congress.
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I ENDA A C

In order to maximize its gains in the 1992 elections, the Republican party must
formulate an "Agenda for a Successful America® which reflects basic
Republican/conservative principles, presents a powerful political platform that attracts
strong voter support and is adopted by many, if not most, Republican candidates and
political leaders. The-Agenda must pass the test of being worth working for,

contributing to, running on and voting for.

Tﬁe Agenda must:-be broad enough to act as a de facto platform, specific enough to be
quickly translated into implementing legislation, simple enough to be communicated .'(o
voters in an easily understood and comprehensive message, and keyed to the local
circumstances-in each district. As mentioned above, the Agenda must set a national
pantern from which local models, uniquely tailored to specific districts, will grow and

succesd.

The Agenda must represent a clear break with "politics as usual”, and therefore offer
voters a real choice in the 1992 elections. Also, by definition, an Agenda for a .
Successful America must address personal and collective safety, keeping Americans

working, encouraging Americans and America to save and invest, creating a radically

13
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improved educational system and environment, ensuring personal and national health,

and a climate of honesty and integrity in government.

The Agenda raust be both substantive and a political produect, and must therefore meet
two separate (but parallel) sets of criteria. Substantively, the Agenda must meet at

least six criteria:

Guiding Principles: It must be founded on conservative principles of basic
American values, entrepreneurial free enterprise, technological progress,
optimism about the future, honest self-government, the priraacy of the individual

over the state and the need for a stong national defense.

Breadth: It must be comprehensive enough to address the most significant
challenges facing the country, possibly including issues that may not be liigh on
the current list of priorities.

Specificity: It must be specific enough to be translated quickly into legislation.

Boldness: It must be bold enough that, if enacted, it produces noticeable (even

dramatic) change for the better within & reasonable period (1-3 years) and
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address issues that have been traditonally ignored by the Republicans e.g. the

environment and child care.

Consensus/Support: It must be based on and supported by solid analysis,
capable 6! withstanding scrutiny by and gaining the support of "experts® on the

issue-areas it addresses.

Local Application: It must enhance the local focus of the campaign, correlate
directly to local.concerns and augment the local empowerment aspect of the

national pattern.

Politically, the Agenda must also meet seven criteria, which are parallel to but clearly -

distinct from the six substantive criteria:

Bagic Message: Its overall message must attract (or, at a minimum not repel)
core GOP constituencies and, equally important, bring significant numbers of

new (probably young) voters into the GOP camp.

Breadth: It must be broad enough to serve as a de facto party platform, not a
set of individual proposals to be accepted or rejected piecemeal (even though

some of .the Agenda’s supporters may not endorse every specific proposal).

15
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ecificity: It must be specific enough to be seen as a real, substantive program,

not just more rhetoric from the politcians.

Boldness: It must be bold enough to be perceived as a dramatic departure from
the status quo and to offer real hope for significant, rapid improvement in the

_ lives of individual voters.

Consensus: It must be backed up with solid political analysis and fully vested

among key political leaders to ensure that it garners their support.

Support: The Agenda must be "real” so it can be translated and applied as
" principles to those local issues which are the linchpins of success in a

Congressional race.

Local Application: The consensus of support sought for the Agenda will be
found at the local level and across the country — not in Washington. Both the
general framework and the specific elements of the agenda must reflect this

local nature.

These parallel sets of criteria can be translated directly into a set of principles for the

Agenda’s design process:

16
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Guiding Principles/Message: Immediate control over the process must rest
firmly in the hands of an individual or smalil group that is sensitive to both

polin’c:d and substantive/ideological objectives the Agenda must achieve.

Breadth: The process must involve political and policy generalists, capable not

simply of "seeing the forest” but, indeed, growing it;

Specificity: The process must also involve political and policy issue-specific

experts, capable of growing the individual trees that will make up the forest.

Boldness: The process must ultimately be controlled by a "lean” and “decisive”

decision making body willing to risk consensus for the sake of boldness.

Consensus/Support: The process must reach out broadly to the policy and
political community leadership, as_ecarly as possible, both for real help in
producing the product and to create a sense of "ownership” over the product.

The resulting Agenda must then be applied to the test of local issues.

Local Application: The process must be driven by the need to attract majority
support, recruit candidates, and design and win campaigns at the local level.
The Agenda will play a major role in refocusing the traditional model from one

of central command to local empowerment.

17
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Providing candidate training on how to identify and solicit resources at

the local level;

Creating a resource base that can serve as a first step in identifying for

candidates resources and assistance from allies and party organizations;

Providing national background information regarding any local issue which
has national ramifications in order that local translation and application

can be accomplished;

Establishing 2 mechanism to provide maximum training and other support
within the district (rather than in D.C.) to candidates, staff, and
volunteers to enable them to adapt the national models to their own

campaigns;

Where a Democrat incumbent is involved, providing raw voting data to

the campaign with directions on how to analyze, and interpret the data;
Identifying and providing professional expertise to assist campaigns and

candidates; and,

20
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There are many compelling reasons why the recruitment process for the 1992 elections
must be approached in a radically different manner than has been done in the past,

including:

o 100 plus open seats create unprecedented opportunity;

o The lines in dozens of other districts will be somewhat to substantially
changed; and,
[¢] The species known as the entrenched incumbent may, in fact, be

vulnerable in 1992 to a candidate committed to the Agenda for a

Successful America.

Recent years have seen both fewer candidates and fewer candidates of substance put

therselves forward for Congressional races.

This cycle must be broken by reaching out beyond those for who have shown an
interest in being a candidate for congress. Dozens of individuals who have not

previously considered such an option must be attracted by the idea that a commitment

22
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A. LEGAL STRUCTURE
LEVELS OF PERMISSIBLE ACTIVITY

VARIOUS ORGANIZATIONS

The ultimate objective is to get a majority of the U.S. House of Representatives to
subscribe to the Agenda for a Successful America. It is proposed to do this by creating
the Agenda, recruiting candidates who support it, training them in campaign techniques,
and creating an ammosphere of general support for the Agenda in order to give these

candidates a generally recognized and accepted platform on which to run.

 Candidate-related activities will be undertaken for the express purpose of influencing
their clections. Educational actvities will be undertaken for the purpose of persuading
American society, and particularly the American electorate, that the Agenda represents

. America’s best hopes and dreams for the future.

There are several ways to achieve this, but only one type of organization may engage in
all of them: a federal political committee.! Other entitics may do some parts of the
program, but not all. These include tax exempt organizations like social welfare
organizations, usﬁa]ly called "(c)(4)s" because they are nonprofit corporations which are

tax exernpt under Section 501 (c)(4) of the Internal Revenue Code.

' 2 U.s.C. Section 431 (4)

1
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In addition, some educational organizations, tax exernpt under Section 501(c)(3) of the
Internal Revenue Code, have engaged in activities which affect the outcome of

elections, though that is theoretically not supposed to occur.

Following is a discussion of generally what each may do. Party organizations at the
national and state levels (technically *political committees” with certain enhanced

spending rights) are also important components.
Political C .

For the Campaign for a Successful America, the only entity which can absolutely
engage in all the activides is a free-standing political committee. It has one significant
advantage - it may do everything it can afford to do. The disadvantage of this entity is
*what it can afford to do," i.e., its ability o raise and spend money is limited by:the
Federal Election Campaign Act:.’ No single contributor may give it more than $5,000
per yeai', and it, in turn, may give only $5,000 per election (generally, $10,000 per

cycle) to any candidate.

L1 U.S‘.C. Section 44la(a) (1) (C), 44la(a)(2)(C),
441la(a) (2) (A)

2
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Political committees have the advantages of being effectively tax exempt (though its
income can be taxed under certain circumstancss) and no formal requirements for its

establishment or operations. Its contributors’ and vendors’ names will be made public.

A (c)(4) is organized and operated for the public welfare, which includes educating the
general public, or specific portions of it, as proposed above. In this context, it may
publicize the Agenda in every congressional district where a supportive candidate is
running, so long as it does not engage in what is called "express advocacy.” In
addition, depending on how it is organized and whether it takes contributions from
businesses, it may be involved directly in some races to a limited extent. So long as its
political activities are not its primary actvity, it may do them, subject only to some

limited taxation.

A (c)(4) may also establish a separate segregated fund, commonly called a PAC, which
may get involved in campaigns just like the free standing political committee. It may,
however, raise méney only from its "restricted class,” which could limit its funding. The

restricted class includes the organization’s members.

3 2 yls.C. Section 431(18)

¢ 2 U.S.C. Subsection 501(a), 501l(c) (4), 527
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ENTITIES ELIGIBLE TO PARTICIPATE

IN A CAMPAIGN FOR A SUCCESSFUL AMERICA

L Federal Political Committee
Al Permitted Activities

1. Create Agenda
2. Publicity and Education
Recruit Candidates

4. . Train Candidates
B. Fundraising/Spending Limitations

1. Subject to entire Federal Election Campaign Act
2. 35,000 per year incoming contributions
3. 35,000 per election contribution to any candidate

4. No corporate contributions

5
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C. Miscellaneous
1. No independent expenditures (because of relationship to candidate)
2. Reports regularly to FEC
3. All contributions and expenditures in the public record
18 Non-Profit: Social Welfare Organization
A.  Permitted Activities
1 Create Agenda
2. Publicity and Education
3. Establish and Administer PAC -
PAC may solicit membership
PAC may recruit and train candidates
Carndidates may have to pay fees
B. - Fundraising/Spending Limitations °
1. May solicit general public for membership
2. No limit on incoming contributions
3. No limit on expenditures for publicity/education
6

Exhulnt 145



1244

Elsenach
3137

C. Miscellaneous
1. Tax exempt Section 501(c)(4)
2. Direct political activity should not exceed 15% of expenditures
3. File Form 990 in lieu of tax return, names contributors (names are

not made public)
4. Candidates may have to pay fees for some services
III.  Party Committees
Al See above for "Political Committees"

B. Additional Activities
1. Coordinated Expenditures (General Election)
2. Non-allocable Expenditures

(Prepared by Gordon Strauss of Thompson, Hine & Flory)
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B. ENVIRON A

George Bush will be running for re-election.
Dan Quayle will be his running mate.

Bush will be challenged in the primaries which will preciude early allocation of

resources to general election.
George Bush approval by convention time will be in the 55% to 60% range.

Democrats will go through a spirited nomination process involving at least five

candidates at the beginning.
Democrats will again nominate a Left-of-Center candidate.
Jesse Jackson will have less influence than he did in ’88.

Doug Wilder will be one of the potential Vice Presidential nominees for the

Democrats.

Exh it 145



1246

Elsenach
313¢

David Duke will continue to be a political player causing spcéulat.ion regzudihg
the sountry’s vulnerability to a demagogue, as well as some measure of grief

-vithin the party.

There will be 2 major effort by Republicans to capture the Senate and make

significant gains in the House.

Limitation of terms movements will be reflected in state initiatives in no less

than a dozen states and will have significant sponsorship in Congress.
There will continue to be some schism within the House Republican Conference.

There will have been no campaign finance reform bill passed which will have

any impact on the "92 etections.

A tremendous number of House retirements plus redistricting will increase at
least the perception and probably the reality of significant electoral

competitiveness.

The pressure on political dollars will be extreme (two U.S. Senate races in

California adds to this pressure considerably).

2
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The decision making period for voters will continue to be very late in the

campaign.

The base philosophy of many special interest groups will increasingly dominate

their own specific issue agenda.

Tribalization/balkanization of American society will be underway at an increasing

pace.
Economy will be in recovery by Labor Day 1992.

The alienation of voters to all things political/governmental will continue to

increase.

Mideast crisis will have-been satisfactorily resolved and will quickly be receding

into the history books.

The recovering economy coupled with a relatively tranquil scene internationally
will mean that the issue focus will be very diverse with quality of life issues

tending to be dominant.

3
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If the economy is in recovery, the issues which will have considerable focus in
1992 will be most of the recent ones, including environment, education,

crime/drugs, etc.

Free trade agreement with Mexico will be in place and there will be a

movement towards a hemispheric free trade agreement beginning.
Consummation of European Community '92 will have crystallized America’s
thinking, making us more aware of increasing internatonal/regional

competitiveness on the one hand vs. increasing one world order on the other.

An anti-tax revolt will be very much alive and well across the country but will be

driven more at the state level than at the national level.

The Right to Life issue will continue to be the cutting edge in a handful of

races.

There will be a growing inter-generational conflict underway in the country (i.e.

young versus old on retirements benefits/payments).
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The Democrats’ effort to create class warfare with their fairness theme will not
have been unsuccessful but will have resulted mostly in once again just sticking
Republicans with the "party of the rich® label.

Right Track/Wrong Direction data will still be negative.

The mood in the country will continue to be fairly sour with a continued belief

that Washington is out of touch with reality.
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to enacting the Agenda for a Successful America, is critical to America; individuals
who, when considering the idea, believe that, if elected, and by serving not more than
one or two terms that they could make a difference and who can also see that there is

some realistic possibility of winning.

As such individuals are attracted, whatever the source of information and stimulus for
that initial interest, there must be easy avenues available to them to identify themselves
and a mechanism to quickly and totally respond to any expression of interest. This
mechanism should include everything from printed materials that could be sent out in

great quantity to individuals willing to respond in person when appropriate.

Because there will be so many opportunity districts in 1992, the effort , in order to be

successful, must incorporate at least these components:

] A massive communications effort geared towards reaching the maximum
number of individuals which presents and explains the Agenda, always
with language suggesting only by electing new people to the House can it

be enacted;

-] A two-way outreach program that will surface the names of prospective
candidates and/or make it easy for such individuals to make themselves

known;

23
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PYNE & DERRY, P. C.
ATTORNEYS AT LAW

SUITE 640
THE CHEVY CHASE METRO BUILDING
JOHN J. PYNE TWO WISCONSIN CIRCLE DISTRICT OF COLUMBIA OFFiCE
PETER E. OERRY CHEVY CHASE, MARYLAND 20815 1000 CONNECTICUT AVENUE, N. w.

WASHINGTON, 0. €. 20038
(301) s81-0240
rax (301) o7-3920

Septenber 28, 1995

Mr. Jeffrey Eisenach
10706 Vale Road
Oakton, Virginia 22124
Re: FEC v. GOPAC, Inc.
Dear Mr. Eisenach:

I enclose herewith the original transcript of your
deposition in the captioned case, together with instructions
concerning corrections to the transcript. It would be appre-
ciated if you would read the transcript, list any corrections
necessary on the errata sheet and then return the package to me.

Thank you for your courtesy in this mattaer.

Sincerely yours,

PYNE & DERRY, P.C.

/22’74 2 Di//‘ e

Peter E. Derry

PED/mr
Enclosure
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o A broad-based coramunications effort supported by specific stimuli
designed to generate local citizen committees which will seek out

prospective candidates; and,

[-] Specific individuals assuming responsibility to assure that, in fact,

candidates do fle.

These can be accomplished by undertaking the following steps on whatever repetitive

basis is needed:
o Prepare and disseminate information on the Agenda for a Successful
America through ail normal and unique communications channels,

inciuding:

- full use of C-Span

- releases directly to other than major metropolitan dailies
- short featurettes for cable use
- audio featurettes for radio PSA use
- seeking maximum visibility in publications and materials of all
allies
24
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Following is a series of initial activities for each component. A final category,
designated as "Project Management”, lists coordination activities which must be
undertaken immedijately as well. The accompanying Estimated Budget is representative

but would be refined when specific plans are finalized.

36
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Agenda for a Successful America

o Identify Project Coordinator

<] Determine scope of document

o Idendfy team to develop Agenda
o Identify and analyze existing work

<] Develop draft document

Eilsenach
3124

o Circulate to GOPAC Charter Members, Members, party officials and other allies

for reaction and input
o Translate to candidate application
o Present to Republican Conference
o Print and distribute Agenda for a Successful America

[¢] Present to public through mass distribuiton and earned media

EXH\\)&
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National P .C ign Model
] Identify Project Coordinator

<] Analyze competitive open and challenger "90 races

[ Analyze cost-effective technology software, cormmunications systems, etc.
° Identify coalition allies at the state and district level

o Develop national pattern and concepts for local translation

o Develop natonal newsletter, electronic bulletin board, other interactive

communications systems for allies and campaigns

39
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Identify Project Coordinator

Develop Agenda, candidate and campaign training materials in video, audio, and
print for candidate, committee, staff and volunteers

Develop candidate guides for low dollar, no staff start-up

Distribute materials to candidates and party organizations

Design and host training seminars

40
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Prosmet Mangmment

o Lamsrmine Anencial resources and cammimean availble

] Derermine and sirablish spprogsiale legel entities and mladonships

a Drasign program consiment with projemed fesding

f EBased =pon available recussd, dedemine priorices for acdon

a Dssigmate overall coordizator who will then begin the procss of dersrmining
mspansidliny for each eampansst

] ldendly eod cecruit Charier Praject Coordinaton for sach componan:
. Agenda
= Recrulmment
- Mndel campaigs develapment
- EducadonTreining

a Carres Chair and Froject Coordinatoes mest

a Finalize plan, G=elioe snd proposed budged for sach compaonent

& Discriestz draly decumests 1 feview cmmites

o Coordinase exscudon of projeces

-1 Feovide Chares Memben propeest reports

o Coordinaie woeldng growp sesshons of Claner Chain, Preajeer Cooedinniors,
revigw cammittes, and allisx - montkly confsrence lls — quarierly mest=g

a Fronide reqular eammunications with intereaied aadiar prospective candidaes
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Agenda for a Successful America

Analysis of existing policy papers, coordination and
discussion with allied organizations and Members,
writing and analysis of Agenda, production of document,

inidal publicity and distribution of Agenda (4 months): 375,000
Recruitment

Outreach and response to prospective candidates, including
direct mail and individual contact, development of generic
and specific recruitrnent packages, travel and recruitment
support, management and coordination of recruitment process

(20 months) $300,000

Analysis of successful 1990 campaigns, assessment of applicable

technology and communications system, development of national
42
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pattern with models for local application, determination

of resources and tools needed for each model (6 months) $75,000
Education

Development of training components, development and production
of audio and video tapes, training guides, seminars and conferences
10 videos w/ 250 dubs
20 audio tapes w/ 1,000 dubs
10 training guides for 1,000
S seminars

coordination and direction of educational program (20 months) $400,000
2 ! ! . i 0 d ; l. .

Support staff, communications, overhead, miscellaneous travel

' expenses and legal and accounting fees (22 months)* $350,000

TQTAL BUDGET $1.200.000
* Assumes space and program management is provided through existing programs or

consultants.
43
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A. LEGAL STRUCTURE
LEVELS OF PERMISSIBLE ACTIVITY
VARIOUS ORGANIZATIONS

The uitimate objective is to get a majority of the U.S. House of Representatives to
subscribe to the Agenda for a Successful America. It is proposed to do this by creating
the Agenda, recruiting candidates who support it, raining them in campaign techniques,
and creating an atmosphere of general support for the Agenda in order to give these

candidates a generally recognized and accepted platform on which to run.

Candidate-related activities will be undertaken for the express purpose of influencing
their elections. Educational activities will be undertaken for the purpose of persuading
American society, and particularly the American electorate, that the Agenda represents

America’s best hopes and dreams for the future.

There are several ways to achieve this, but only one type of organization may engage in
all of them: a federal political committee.! Other entities may do some parts of the
program, but not all. These include tax exempt organizations like social welfare
organizations, usxia.lly cajled "(c)(4)s" because they are nonprofit corporations which are

tax exempt under Section 501 (c)(4) of the Internal Revenue Code.

' 2 U.s.C. Section 431 (4)
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In addition, some educational organizations, tax exempt under Section 501(c)(3) of the
Internal Revenue Code, have engaged in activities which affect the outcome of

elections, though that is theoretically not supposed to occur.

Following is a discussion of generally what each may do. Party organizations at the
national and state levels (technically "political committees” with certain enhanced

spending rights) are also important components.

Political Commi

For the Campaign for a Successful America, the only entity which can absolutely
engage in all the activities is a free-standing political committee. It has one significant
advantage - it may do everything it can afford to do. The disadvantage of this entity is
“what it can afford to do," i.e., its ability to raise and spend money is limited by the
Federal Election Campaign Act.? No single contributor may give it more than $5,000
per year, and it, in turn, may give only $5,000 per election (generally, $10,000 per

cycle) to any candidate.

? 2 vu.s.c. Section 441a(a) (1) (<), 441a(a)(2)(S),
441a(a) (2) (A} )
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Political committees have the advantages of being effectively tax exempt (though its
income can be taxed under certain circumstancss) and no formal requirements for its

establishment or operations. Its contributors’ and vendors’ names will be made public.

301 (X

A (c)(4) is organized and operated for the public welfare, which includes educating the
general public, or specific portions of it, as proposed above. In this context, it may
publicize the Agenda in every congressional district where a supportive candidate is
running, so long as it does not engage in what is called "express advocacy.”’ In
addition, depending on how it is organized and -whether it takes contributions from
businesses, it may be involved directly in some races to a limited extent. So long as its
political activities are not its primary activity, it may do them, subject only to some

limited taxation.

A (c)(4) may also establish a separate segregated fund, commonly called a PAC, which
may get involved in campaigns just like the free standing political committee. It may,
however, raise money only from its "restricted class,” which could limit its funding. The

restricted class includes the organization’s members.

3 2 U.s.C. section 431(18)

¢ 2 y.s.c. Subsection 501(a), 50L(c)(4), 527
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013

A very controversial program is being undertaken by a (c)(3), indicating that it may
bave involvement in the electoral process, notwithstanding the express prohibition on it.
At this time, a (¢)(3) is not recommended because it would have to be truly

independent of the (¢)(4) and its PAC.
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ENTITIES ELIGIBLE TO PARTICIPATE
IN A CAMPAIGN FOR A SUCCESSFUL AMERICA
L Federal Polidcal Committee
A Permitted Activities
1. Create Agenda
2. Publicity and Education
3. Recruit Candidates
4, Train Candidates
B. Fundraising/Spending Limitations
1. Subject to entire Federal Election Campaign Act
2 $5,000 per year incoming contributions
3. $5,000 per election contribution to any candidate
4. No corporate contributions
5
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C. Miscellaneous

1. No independent expenditures (because of relationship to candidate)
2. Reports regularly to FEC

3. All contributions and expenditures in the public record

II. Non-Profit: Social Welfare Organization

A Permitted Activities

1. Create Agenda
2. Publicity and Education
3. Establish and Administer PAC -
PAC may solicit membership
PAC may recruit and train candidates

Candidates may have to pay fees

B. Fundraising/Spending Limitations -

1. May solicit general public for membership
2. No limit on incoming contributions
3. No limit on expenditures for publicity/education

6
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C Miscellaneous
1. Tax exempt Section 501(c)(4)
2. Direct political activity should not exceed 15% of expenditures
3. File Form 990 in lieu of tax return, names contributors (names are
not made public)
4, Candidates may have to pay fees for some services
III.  Party Committees
Al See above for "Political Committees”

B. Additional Activities

1. Coordinated Expenditures (General Ele:

2 Non-allocable Expenditures

(Prepared by Gordon Strauss of Thompson, Hine & Flory)
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B. A

George Bush will be running for re-election.
Dan Quayle will be his running mate.

Bush will be challenged in the primanes which will preclude early allocation of

resources to general election.
George Bush approval by convention time will be in the 55% to 60% range.

Democrats will go through a spirited nomination process involving at least five

candidates at the beginning.
Democrats will again nominate a Left-of-Center candidate.
Jesse Jackson will have less influence than he did in ’88.

Doug Wilder will be one of the potential Vice Presidential nominees for the

Democrats.
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David Duke will continue to be a political player causing speculation regarding
the country’s vulnerability to a demagogue, as well as some measure of grief

_ within the party.

There will be a major effort by Republicans to capture the Senate and make

significant gains in the House.

Limitation of terms movements will be reflected in state initiatives in no less

than a dozen states and will have significant sponsorship in Congress.
There will continue to be some schism within the House Republican Conference.

There will have been no campaign finance reform bill passed which will have

any impact on the "92 elections.

A tremendous number of House retirements plus redistricting will increase at
Jeast the perception and probably the reality of significant electoral

competitiveness.

The pressure on political dollars will be extreme (two U.S. Senate races in

California adds to this pressure considerably).

2
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The decision making period for voters will continue to be very fate in the

campaign.

The base philosophy of many special interest groups will increasingly dominate

their own specific issue agenda.

Tribalization/balkanization of American society will be underway at an increasing

pace.
Economy will be in recovery by Labor Day 1992.

The alienation of voters to all things political/governmentai will continue to

increase.

Mideast crisis will have been satisfactorily resolved and will quickly be receding

into the history books.

The recovering economy coupled with 2 relatively tranquil scene internationally
will mean that the issue focus will be very diverse with quality of life issues

tending to be dominant. 3
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If the economy is in recovery, the issues which will have considerable focus in
1992 will be most of the recent ones, including environment, education,

crime/drugs, etc.

Free trade agreement with Mexico will be in place and there will be a

rmovement towards a hemispheric free trade agreement beginning.
Consummation of European Community '92 will have crystallized America’s
thinking, making us more aware of increasing international/regional

competitiveness on the one hand vs. increasing one world order on the other.

An anti-tax revolt will be very much alive and well across the country but will be

driven more at the state level than at the national level.

The Right to- Life issue will continue to be the cutting edge in a handful of

- races.

There will be a growing inter-generational conflict underway in the country (i.e.

young versus old on retirements benefits/payments).
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The DcmocraLs” effort to create class warfare with their fairness theme will ﬁog
have been unsuccessful but will have resulted mostly in once again just sticking

Republicans with the “party of the rich” labet.
Right Track/Wrong Direction data will still be negative.

The mood in the country will continue to be fairly sour with a continued belief

that Washington is out of touch with reality.
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