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a) Coordinating necessary security ef-
forts with Federal, State, and local
law enforcement agencies or any Na-
tional Guard or other appropriate
armed forces organizations;

b) Taking additional precautions at pub-
lic events and possibly considering al-
ternative venues or even cancellation;

c) Preparing to execute contingency
procedures, such as moving to an al-
ternate site or dispersing their work-
force; and

d) Restricting threatened facility access
to essential personnel only.

5. Severe Condition (Red). A Severe Con-
dition reflects a severe risk of terrorist at-
tacks. Under most circumstances, the Protec-
tive Measures for a Severe Condition are not
intended to be sustained for substantial peri-
ods of time. In addition to the Protective
Measures in the previous Threat Conditions,
Federal departments and agencies also
should consider the following general meas-
ures in addition to the agency-specific Pro-
tective Measures that they will develop and
implement:

a) Increasing or redirecting personnel to
address critical emergency needs;

b) Assigning emergency response per-
sonnel and prepositioning and mobi-
lizing specially trained teams or re-
sources;

c) Monitoring, redirecting, or con-
straining transportation systems; and

d) Closing public and government facili-
ties.

Comment and Review Periods

The Attorney General, in consultation and
coordination with the Assistant to the Presi-
dent for Homeland Security, shall, for 45
days from the date of this directive, seek the
views of government officials at all levels and
of public interest groups and the private sec-
tor on the proposed Homeland Security Ad-
visory System.

One hundred thirty-five days from the
date of this directive the Attorney General,
after consultation and coordination with the
Assistant to the President for Homeland Se-
curity, and having considered the views re-
ceived during the comment period, shall rec-
ommend to the President in writing pro-
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posed refinements to the Homeland Security
Advisory System.

George W. Bush

NoTE: This directive was released by the Office
of the Press Secretary on March 12.

Remarks in a Discussion on
Community Service in Philadelphia,
Pennsylvania

March 12, 2002

The President. Thank you all very much.
Well, Chris, thank you very much. And thank
you all for coming. I've been really looking
forward to coming back to Philadelphia.
After all, it was here that Benjamin Franklin
set the stage for what it means to be a good
volunteer. He started a university and started
a library. He rallied people to help neighbors
in need. So this is a good place to come and
conduct a national dialog on the importance
of people serving neighbors in need and the
importance of people volunteering in their
community.

And T want to thank Chris so very much
for agreeing to be a moderator, but also
thank you for your service to the Philadelphia
community.

Sometimes when the President shows up,
we get a pretty august crowd of elected offi-
cials here. I know the mayor is here some-
where. I want to thank the mayor for coming.
Mr. Mayor, thank you for being here—oh,
yes. Senator Specter, Senator Santorum,
Congressmen Borski and Greenwood, Con-
gressmen Weldon and Hoeffel, thank you all
for coming. I know the attorney general of
the State of Pennsylvania is here as well.
Welcome, Mike.

It’s good to see members of the mighty
Pennsylvania congressional delegation, a fine
lot. [Laughter] I know they understand the
proper role of Government. And that is that
Government can’t make people love one an-
other. I wish it could. I promise you, I'd sign
the law—{laughterl—and they would all
sponsor it. But we understand that Pennsyl-
vania, like the other States in our Union, are
full of compassionate people. And the job of
Government is to serve as a catalyst to cap-
ture that compassion.
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And that’s incredibly important as we fight
this war on terror. You know, we've got a
great military might in the United States, and
I can’t tell you how proud I am of our mili-
tary. But another strength of the country is
our compassion and our love for each other.

You know, I want to thank the Big Broth-
ers and Big Sisters who are represented here.
I want to thank the Points of Light Founda-
tion, the Network for Good. I want to thank
Gloria Guard, who recently—recently, I
mean, just like a couple of minutes ago—
[laughter]—led me on the tour of her beau-
tiful place, where homeless women and their
children are loved and cared for and given
training to succeed. What a successful pro-
gram that’s been. You know, if we’d have had
hearings on that in Washington about how
to make that program successful, they'd still
be meeting—[laughter]—and will be meet-
ing and would have been meeting for a dec-
ade. But there are social entrepreneurs in
our society who help define America. And
one of my jobs is to herald those social entre-
preneurs and to thank them on behalf of all
Americans.

I believe out of this evil will come incred-
ible good. And one of the good things that
will happen is that Americans will ask the
question about how I can help fight evil by
doing something good. That’s how I think we
ought to do it. T think we ought to say that
if you're interested in fighting evil, love a
neighbor. If you're interested in doing some-
thing for your country, help somebody in
need; write a check; give your time; volun-
teer.

Societies change one heart, one soul, one
conscience at a time, and Government can
hand out money, but it cannot put hope in
people’s hearts. And we're here to talk about
how to put hope in people’s hearts, because
people love one another.

One of the things I've asked the country
to do is to think about 4,000 hours of public
service, for the rest of your life or 2 years.
That’s not hard for some, I understand that.
I bet you've already done that.

Audience member. I think so.

The President. Well, you've got another
4,000 to go. [Laughter] People that re-
sponded—I mean, the response has been
fantastic ever since my State of the Union,
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when I said, “Serve the country.” Let me
just give you an example: 18,000 people have
asked how to—if they can join the Peace
Corps. And we're going to talk about the
Peace Corps in a minute. AmeriCorps is up
by 50 percent. The Citizen Corps numbers
are up; the Senior Corps number is up by
500 percent. In other words, Americans have
been asked to respond, and they are. And
for that, we’re a grateful nation.

Let me just talk about the USA Freedom
Corps right quick. It’s a chance for people
to participate. It's an opportunity for people
to join the AmeriCorps, which is a way to
help strengthen community, Senior Corps,
which is a way to help strengthen community
and/or join in the fight against terror by being
a part of a neighborhood watch program, for
example. The Citizens Corps, as well, are
to—help reinforce the first-responders in
local communities. And of course, the Peace
Corps is an opportunity to spread American
values throughout the world. And if people
are interested in joining the USA Freedom
Corps, you can do so by calling 1-877-USA-
Corps—or usafreedomcorps.gov on the
Internet.

But serving America doesn’t have to go
through USA Freedom Corps. It’s just an op-
portunity. You can serve America all kinds
of ways. You can do so through a faith-based
initiative. And one of the things we must do
is get our Faith-Based Initiative passed out
of the United States Senate. It already has
passed the House. You can do so through
United Way agencies. And by the way,
they’re not mutually exclusive.

And if you do, one of the things that I
have asked our White House staff to put to-
gether is a booklet that would give you an
opportunity to record your service. And if
you're interested in picking up one of these,
just dial up the Web site. If you're interested
in recording, not only for yourself but record-
ing for your family or a child, perhaps, what
you've done to make America a better place,
this is a good go-by. This is a good oppor-
tunity to bring a little discipline into your vol-
unteer service.

When I looked at this, I envisioned kind
of an interesting diary that can be passed
from one generation to the next. I can’t think
of anything more interesting than a mom or
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a dad volunteering, recording his or her
thoughts, giving it to a child, who gives it
to a grandchild. So somebody is sitting there
reading about what it was like to live in the
21st century and how to help a neighborhood
in need, for example, or how to help a person
in need.

I also want you to know that you can do
the same thing through an online tracking
system on the USA Freedom Corps Web
page.

And as well I'm going to instruct the agen-
cies—Cabinets—in my Government to fig-
ure out ways to reduce barriers for people
to be able to get involved better in their com-
munities. I mean, sometimes we've got a
process-oriented world. We ought to be a re-
sults-oriented world. We ought to care less
about rules and regulations and more about
how we’re helping people help themselves.
And so I'm looking forward to my Cabinet
officers reporting back, and when we find
barriers, we’ll do everything we can to pre-
vent them from inhibiting the love that exists
in the neighborhoods around our country.

I believe that in order to live in a free soci-
ety, you need to give something back. In
order to make a society vibrant, all of us owe
something to America. And one way to pro-
vide that is either through the military or
through loving somebody and showing it
through actual deeds. And I know that when
you do so, I know that when you help a
neighbor in need, it is a part of a complete
life. It’s a part of making sure that your life
is not empty. It's a part of making sure that
you are able to really understand the joys of
a giving existence.

And so thank you for coming by. Thank
you for listening to an optimistic President.
I am so optimistic about our future. Not only
do I believe that we're going to have lasting
peace when we achieve our objectives in the
war against terror, but I know that afterwards
and during this period of trauma for many
Americans, this country’s strength, its good-
ness, and compassion will serve as a beacon
for the rest of the world to see.

God bless you.

[At this point, the discussion began.]

The President. You know, AmeriCorps
has got 50,000 AmeriCorps-ians. [Laughter]
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And we hope to have 75,000—at least the
budget calls for an increase of 50 percent
in AmeriCorps corps. Thank you for your ex-
ample.

Ms. Cardy. Sure. I think that we need
to get the word out to more youth.

The President. You bet.

Ms. Cardy. 1 think that youth is a real
strength in our community.

The President. Well, one way to do so
is for people to see what joy you get in serv-
ing your community and how it’s a part of
a full life. I think people are becoming a little
less materialistic in America now. One of the
things—the enemies thought we were totally
materialistic, obviously. They made a terrible
miscalculation about the will and might of
the United States and our drive. But I think
people are beginning to realize that there’s
more to life than just materialism. You're a
living example. Thank you.

[The discussion continued. ]

The President. Well, thanks, Ira. Let me
ask you, what’s the attitude? Give us a read.
How is the—at Pennsylvania, are the kids in-
volved, interested, asking for ways to help,
kind of complacent? Give us a feel.

Mr. Harkavy. Not complacent at all. In
fact, young people come to Penn desiring to
serve, and when they come to the university,
they want to put their ideals into practice.
So I think this is an extraordinary generation.
We have to only give them the opportunity,
and they will seize that opportunity in ways
we could only dream of. So this generation,
both pre-college and in college, is a genera-
tion of extraordinary talent, idealism, and
ability. And they want to serve. And I'm con-
vinced they’ll respond to your call.

The President. Thanks, Ira. Thanks. I ap-
preciate you. Thanks for coming.

[The discussion continued. |

The President. 1 told Stephanie earlier
that reading is the new civil right. And so
far you've heard three speakers talk about
reading. And we've got to get it right. We've
got to get this right. We've got, actually, a
pretty good piece of legislation—a really
good piece of legislation, education legisla-
tion, a core component of which is to make
sure that children learn how to read, using,
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as Ira mentioned, a science of reading and
what works.

And so thank you very much for focusing
on that. Youre what I call a soldier in the
armies of compassion. And it’s pretty extraor-
dinary that a social entrepreneur be so young.
But I want to thank you for that very much.
I bet one of the things you've learned is that
by serving as an example, you stimulate oth-
ers to serve as well.

[The discussion continued. ]

The President. Thank you, Stephanie.
Good luck—love your spirit. Thank you.

[The discussion continued. ]

The President. 1 appreciate you, Captain.
Thank you very much. I'm glad the captain
is here as a citizen soldier, because it serves
as a reminder that we've got people who
make the ultimate sacrifice, people who wear
the uniform. We really are fighting for free-
dom and fighting for lasting peace. That’s the
key for, particularly, young Americans to un-
derstand, that this Nation didn’t ask for war
but that we’ll be strong when it comes to
the defense of values that we hold dear. And
one of them is freedom of religion—or free-
dom to vote or freedom to express your opin-
ion. We're fighting evil people who cannot
stand freedom.

And sacrifice is beginning to become ap-
parent to many who never thought they
would have to sacrifice. There is a new cul-
ture evolving in the country—to the benefit,
I might add, of future generations—and that
is that there’s something greater than your-
selfin life, and it’s worth serving. Part of serv-
ice is in the military; part of service is on
the streets; part of service is loving people.

And so I want to thank you for coming,
Captain, and thank you for your service.

[The discussion continued. |

The President. Well, 1 appreciate you,
Elaine. Elaine’s got an extraordinary spirit.
She’s like the Energizer Bunny when it
comes to helping people—{laughter]—per-
petual motion.

And first of all, let me mention something
about the Peace Corps. If there are any peo-
ple that are interested in spreading U.S. val-
ues around the world, the Peace Corps is a
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wonderful place to do so. You may share
that—some of that with us, if you don’t mind,
just a little bit of your experience. Somebody
may be watching that wonders if the Peace
Corps is worthwhile.

Ms. Lander. The Peace Corps is worth
every minute of it. I first decided I wanted
to become a Peace Corps volunteer in third
grade, when the motto was “Helping People
Help Themselves.” And when I graduated
from college, I was fortunate; I got accepted
to the Peace Corps quickly. And it was the
most amazing 2 years of my life. And I tell
people that all the time. You're making a call
for 4,000 hours of volunteer service or 2
years. That’s just a fraction of one’s life span,
and it’s worth every minute.

The President. Our goal is to double the
Peace Corps over 5 years. Our goal is as well
to make sure we have the Peace Corps go
to nations, particularly Muslim nations, that
don’t understand America. They don’t under-
stand our heart; they don’t understand our
compassion; they don’t understand that we
share the same values. I mean, listen, mom
and dad love children in the Muslim world
just like we do in America, and they've got
to understand that, that there are some com-
mon beliefs that we share that will make—
and the Peace Corps is a good way to spread
that message.

Ms. Lander. Yes, 1 think some of us would
like to say, for a lot of people, the world is
a terribly big place, but for those of us that
have served in the Peace Corps, it’s a large
planet made up of communities.

The President. That's right. The other
thing is, is that Elaine is involved in kind of
a first-responders program here in Philadel-
phia. We want people to become involved
in the first-responders initiative. We have a
Citizen Corps set up just for that, that really
will help communities deal with disaster if
disaster were ever to come. And we're doing
everything, by the way, to prevent disaster
from ever happening again. But should they
hit us again, we need to have a response plan.
And Elaine is very much involved in that as
part of her duties with the Red Cross.

And I want to thank you for that as well.
Thanks. Thanks for your love and your serv-
ice.

[The discussion continued. ]
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The President. Well, I appreciate that.
Thanks, Dick. I thank you for your service
to the country. It’s never too late, is it?

First of all, you need to know that here
in southeast Pennsylvania, because of the
United Way, there’s what’s called a Volun-
teer Center. Chris, I want to thank you for
running that. It’s a place to help people find
a way to volunteer. If you're interested, USA
Freedom Corps doesn’t suit your needs, the
United Way Volunteer Center is also a good
opportunity. They help train; they show you
the way; they give you opportunities to—they
show you where the needs are. And I want
to thank you for that.

As well, we've got people here from the
Corporation for National and Community
Service. Steve Goldsmith, my friend, who's
the former mayor of Indianapolis, is with us,
as well as Les Lenkowsky. Thank you all for
coming. I appreciate you being here.

I hope what America gets to see as a result
of this dialog is the fact that there are people
in our country who understand that a culture
of responsibility requires responsible behav-
ior. It requires people not only to take care
of their own by loving your children but also
requires people to love a neighbor like they'd
like to be loved themselves.

We have living examples of people on the
leading edge of ushering in a culture of per-
sonal responsibility. I want to thank you all
for sharing your message with us. It is—
Philadelphia is better off as a result of your
daily concern for your fellow human beings.

America is strong. We won't relent. We
won’t relent in the face of evil. And we will
win. We will win. We’ll win hearts and souls
and minds. This country has got a fabulous
future ahead of it, because the strength of
the country is not in the halls of our Govern-
ment but in the hearts and souls of our citi-
zens.

Thank you for coming.

NoOTE: The President spoke at 10:14 a.m. in the
Perelman Theater at the Kimmel Center for the
Performing Arts. In his remarks, he referred to
Christine James-Brown, president and chief exec-
utive officer, United Way of Southeastern Penn-
sylvania, who moderated the discussion; Mayor
John F. Street of Philadelphia; Mike Fisher, State
attorney general of Pennsylvania; Gloria Guard,
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executive director, People’s Emergency Center;
and Stephen Goldsmith, member, Board of Direc-
tors, and Leslie Lenkowsky, Chief Executive Offi-
cer, Corporation for National and Community
Service. Discussion participants were: ]ennifer
Cardy, AmeriCorps member; Ira Harkavy, asso-
ciate vice president and director, Center for Com-
munity Partnerships, University of Pennsylvania;
high school senior Stephanie Oliver, who founded
a children’s literacy project at age 13; Capt. Jeff
Kyburz, USAR; Elaine Lander, nurse, American
Red Cross disaster response team; and Richard
Clemons, AmeriCorps*VISTA member.

Remarks Honoring NCAA Champion

Teams

March 12, 2002

Thank you all. Welcome. I like a good,
short introduction. [Laughter] Thanks, Chris,
for being here. I appreciate you hosting this,
and welcome to the White House.

We have never had so many champions
inside a room in the White House history,
so thank you for making history, not only
on—when you won the championship but
being here as well. It's such an honor to wel-
come you here. It’s an unimaginable honor
to live here and to share this with people
from all around the country. This is the peo-
ple’s house. This isn’t our house; it’s the peo-
ple’s house. And we're glad youre able to
see it, and we're glad to herald champs as
well.

I love to talk about champs. I love to talk
about winning and setting high standards and
working hard to achieve those standards. And
that’s exactly what you all have done, and
I really want to congratulate you.

I want to welcome Elaine Chao, who is
the Secretary of Labor, who is here, and Mel
Martinez, who is the Secretary of Housing
and Urban Development. They have got
something at stake: One’s from Kentucky;
one’s from Florida. [Laughter] Jim Bunning
is here, who knows something about athletics
himself—he’s a Hall of Fame pitcher—fine
United States Senator from Kentucky; Jim
Kolbe from Arizona; and Ernie Fletcher



